District Health Assessment for Multiple District 1 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 73 0 73 0% 1 0 1 1875 0 1875 157 80 77 4.28% 1,791 26 52% 0 0 30% 30% 8% 37% 12 0
1BK 59 0 59 0% 0 0 0 1752 0 1752 37 27 10 0.57% 1,716 30 39% 0 0 29% 27% 3% 8% 7 1
1CN T(24) 31 0 31 0% 0 0 0 991 0 991 16 27 11 -1.10% 982 32 23% 0 0 48% 0% 0% 13% 2 1 1stVDG,2nd
VDG,GLT,GMT
1CS T(24) 23 0 23 0% 0 0 0 518 0 518 14 10 4 0.78% 540 23 52% 0 0 39% 39% 0% 9% 4 0 GMT
1D 48 0 48 0% 0 0 0 1447 0 1447 23 26 3 -0.21% 1,489 30 27% 0 0 38% 31% 0% 0% 6 0 2nd VDG
1F T(24) 29 0 29 0% 0 1 -1 831 0 831 32 33 -1 -0.12% 836 29 45% 67 0 24% 24% 3% 3% 8 2
1G T(24) 32 0 32 0% 0 1 -1 697 0 697 8 12 -4 -0.57% 721 22 44% 33 0 31% 31% 0% 25% 7 0 2nd VDG
1H T(24) 37 0 37 0% 0 0 0 913 0 913 13 24 11 -1.19% 897 25 46% 0 0 24% 30% 3% 8% 5 0
1J 56 0 56 0% 0 0 0 2076 0 2076 53 49 4 0.19% 2,019 37 29% 0 0 50% 18% 0% 1% 10 0
1™ T(4) 50 0 50 0% 0 1 -1 1235 0 1235 16 27 11 -0.88% 1,266 25 40% 67 0 42% 24% 0% 4% 10 0
438 0 438 0% 1 3 -2 12335 0 12335 369 315 54 0.44% 12,257 28 39% 55 0 36% 26% 2% 13% 71 4
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District Health Assessment for Multiple District 11 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 37 0 37 0% 0 0 0 712 0 712 20 42 -22  -3.00% 773 19 62% 0 0 16% 38% 3% 24% 8 3 2nd VDG
11 A2 T(4) 32 0 32 0% 0 0 0 1234 0 1234 35 35 0 0.00% 1,250 39 31% 0 0 28% 9% 3% 19% 5 0 GLT,GMT,GST
11 B1 T(24) 41 0 41 0% 0 0 0 901 0 901 13 27 14  -1.53% 983 22 56% 0 0 32% 44% 7% 10% 7 0
11 B2 T(24) 31 0 31 0% 0 2 -2 812 0 812 17 37 -20 -2.40% 851 26 42% 66 13 42% 39% 0% 3% 6 0 1stVDG,2nd
VDG
11C1 T(24) 27 0 27 0% 0 0 0 737 0 737 1 25 -14 -1.86% 761 27 56% 0 0 26% 48% 33% 7% 5 0 1stVDG,2nd
VDG
11 C2 T(24) 33 0 33 0% 0 1 -1 729 0 729 16 32 16 -2.15% 764 22 55% 14 0 48% 39% 3% 12% 7 0 2ndVDG
11 D1 T(24) 37 0 37 0% 0 0 0 960 0 960 39 107 -68 -6.61% 1,086 26 49% 0 0 38% 30% 0% 22% 4 3
11 D2 T(2) 46 0 46 0% 0 0 0 1246 0 1246 27 60 -33 -2.58% 1,283 27 48% 0 0 43% 0% 0% 1% 6 3
11 E1 T(24) 38 0 38 0% 0 0 0 907 0 907 37 24 13 1.45% 910 24 53% 0 0 47% 0% 0% 5% 3 0
1 E2 T(24) 26 0 26 0% 0 0 0 671 0 671 16 17 -1 -0.15% 677 26 50% 0 0 27% 15% 0% 15% 1 0 GMT
348 0 348 0% 0 3 -3 8909 0 8909 231 406 175  -1.93% 9,338 26 50% 48 13 35% 25% 4% 13% 52 9
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District Health Assessment for Multiple District 25 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 48 0 48 0% 0 1 -1 1118 0 1118 32 44 12 -1.06% 1,185 23 48% 98 0 38% 6% 10% 10% 5 0
25B T(24) 46 0 46 0% 0 0 0 1002 0 1002 10 20 -10  -0.99% 1,050 22 50% 0 0 39% 20% 7% 4% 7 0 2ndVDG
25C 52 0 52 0% 0 0 0 1339 0 1339 28 19 9 0.68% 1,368 26 62% 0 0 54% 29% 0% 4% 6 0
25D T(24) 34 0 34 0% 0 0 0 1114 0 1114 32 28 4 0.36% 1,108 33 32% 0 0 53% 21% 0% 9% 6 1 2nd VDG
25E T(17) 53 0 53 0% 0 0 0 1193 0 1193 54 32 22 1.88% 1,219 23 43% 0 0 60% 23% 0% 8% 10 0 2nd VDG
25F 53 0 53 0% 0 1 -1 1278 0 1278 33 34 -1 -0.08% 1,294 24 36% 34 0 36% 26% 0% 1% 7 0 2nd VDG,GLT
25G T(15) 45 0 45 0% 0 0 0 1169 0 1169 23 18 5 0.43% 1,224 26 40% 0 0 38% 16% 0% 2% 9 0
331 0 331 0% 0 2 -2 8213 0 8213 212 195 17 0.21% 8,448 25 45% 66 0 45% 20% 2% 7% 50 1
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District Health Assessment for Multiple District 43 through September 2023

Cancellation

Finance

New Cancelled YTD

District Number
Name of Months

Members

Due to
Cancelled

Lost

Clubs

% of Clubs
with
balance
90+ days

0

16%

18%

Leadership
Number Number District
of of Officers
Zone Region Vacancies
Chairs Chairs >
Recorded Recorded
12 4
12 4
24 8

17%
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Membership Member Strength
Current Current Current YTD YTD Member % of
Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs
Club|In Active In Status Members YTD YTD (includes (includes Months with less
Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20
Loss Clubs Status Quo) Status Quo) members
0 2012 0 2012 94 49 45 2.29% 1,929 37%
0 1694 0 1694 37 42 -5 -0.29% 1,710 57%
0 3706 0 3706 131 91 40 1.09% 3,639 47%
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District Health Assessment for District 10 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 48 0 48 0% 0 0 0 1333 0 1333 34 16 18 1.37% 1,326 28 33% 0 0 58% 44% 0% 15% 0 0
48 0 48 0% 0 0 0 1333 0 1333 34 16 18 1.37% 1,326 28 33% 0 0 58% 44% 0% 15% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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